
Metric Starting Developing Advancing Expertise

1. Long Term 
Vision 

The school/educational entity 
d e m o n s t r a t e s  t h o u g h t -
leadership in building long term 
vision as  the starting place for 
a  complete  inst i tut ional  
transformation using  
Methodologies Framework.

NEST

Has not yet initiated a long 
term school vision to 
educational transformation

Has a clear-cut vision and plan 
to implement it as a whole 

Has begun the process of 
incorporating  framework 
in their vision

NEST
Has fully developed a long term 
vision and plan to fully 
incorporate four pillars of  
framework.

NEST

2. Culture of 
Learning

The ecosystem of school- School 
leaders, Teachers, principal, 
students and parents foster strong 
bonding which inculcates culture 
of learning that embeds four pillar 
of  MethodologiesNEST

The Teacher's training is available 
for some of the aspects and 
collaboration amongst teachers is 
in adhoc manner. Educational
Institutes provides necessary tool 
and resources to teachers to 
implement new ideas inspired by 
four pillars of .NEST

The Teacher's training is available
selectively to enable educational 
transformation. Some of the 
teachers group maintains 
consistent collaboration. Teachers 
get more freedom to innovate or 
inspire innovation in student's 
community.

The school leaders have established 
consistent training policies for teachers
to enable transformation in key areas. 
The collaboration is in top priority of 
schools leaders and teachers have 
some sort of stable collaboration. 
Innovation passes the level of 
inspiration to action in various area 
of teaching, learning etc.

Complete leverage is achieved in 
establishing teacher's training to 
implement nest methods. The stable 
and consistent collaboration provide 
further growth to innovation and new 
ideas to come. The teachers and 
students uses four pillars of  in all 
aspects of teaching and learning with 
innovation.

NEST

3. Creative 
thinking and 
independent 
learning

School leadership fosters creative 
thinking and self paced learning 
which embed the  Frame-
work. The learning experience 
must meet the emotional, social 
and intelligent quotient of students

NEST

The conducive environment for 
creative thinking and independent 
learning is not observed in the school 
or educational entity. The environment 
at school is not encouraging enough to 
support such learning opportunities for 
students. Educators are not well versed 
with strategies to support creativity and 
learning to empower students to build 
their own constructive thinking.

The inclusive environment with fully 
leveraged opportunities for creative 
thinking and independent learning 
are available to most of the students 
in the school. The educators are 
trained to facilitate such learning and 
creativity within student's community.

The inclusive environment with fully 
leveraged opportunities for creative 
thinking and independent learning 
are available to most of the students 
in the school. The educators are 
trained to facilitate such learning and 
creativity within student's community.

The inclusive environment with fully 
leveraged opportunities for creative 
thinking and independent learning are 
available to all the students in the 
school. The educators are fully trained 
to facilitate such learning and creativity 
within student's community. Innovative 
learning strategies embedded with 

 are frequently used to empower 
students.
NEST

4. Science 
and 
Innovative 
use of 
Technology

The School leaders and teaching 
staffs establish various policies 
and framework to implement 
science based education and allow 
or inculcate  innovative use of 
t e c h n o l o g y,  u s i n g   
Methodologies framework to drive 
positive impact and student 
success with future -ready skills.

NEST

Few teachers are ready and 
equipped to implement science 
based education/ projects and 
allow innovation in the use of 
technology. 

Some teachers are fully trained 
and equipped to implement 
science based education /project 
and encourage innovation in the 
use of technology for learning. 
Such projects or innovation are 
developed outside the core 
cu r r i cu lum th rough  spec ia l  
classes to select students.

The School is fully ready to implement 
science based education/projects and
established plans and system to 
encourage innovation in the use of 
technology. Such projects or skills sets 
cover most of the students and students 
are demonstrating such skills on a 
regular basis.

The School  actively implements 
science based education/projects 
and established working plans 
and system  to encourage 
innovation in the use of technology. 
Such projects or skills sets cover 
all of the students and students 
are demonstrating such skills on 
a regular basis.

5. Nature 
Oriented 
Teaching

The School administration establishes 

various policies and framework to 

implement nature oriented teaching 

and facilitate students to understand 

mother nature to act for environmental 

protection.

The School establishes various 

policies and framework to implement 

nature oriented teaching and facilitate 

students to understand mother 

nature to  act for environmental 

protection.

The use of nature based education 
is informal part of the curriculum and 
some teachers are recruited /trained 
to implement the same. No visible 
changes are observed in students 
with regarding to understanding of 
nature and protection of environment

The plan and process to implement 

nature based education are well 

incorporated in the curriculum and 

most  of the teachers are aware and 

trained to deliver the same. Some 

visible changes are observed in 

students.

The Nature based education is an 

integral part of curriculum and all the 

teachers are regularly trained to 

implement the same. Students have 

started to show significant changes.

NEST 
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